
 

 

BIM Scope of Services

Strategy & digital requirements
Define the digital strategy, standards and information requirements

 Briefing with PM and DM/client to define project requirements
 Chair kick-off meeting with design team on digital strategy
 BIM Execution Plan (BEP) to define roles, responsibilities and workflows
 Model Production Delivery Table [MPDT] to coordinate model responsibilities
 Asset Information Requirements [AIR] for handover and operations
 Carry out an end of stage model health and safety check and report
 Maintain and update the BEP, MPDT and AIR

Design assurance & technical reviews
Enable collaboration, maintain information quality and manage the digital environment

 Provide and set-up Autodesk Construction Cloud [ACC]
 Diarise monthly model uploads to ACC
 Carry out monthly model reviews, clash detection and report
 Chair monthly meetings with the Team to review issues on ACC
 Produce visualisation tools(1) to allow the PM to visualise any key issues
 Produce end of stage report and hold meeting with PM and Client

Tender, delivery & handover support
Support procurement, contractor mobilisation and transition into operations

 Assist the PM to collate the BIM documentation for tender submission
 Support tender interviews with digital methodology
 Help field questions from the Contractor and help the transition*
 Carry out regular model checks and report*
 Support the alignment of requested information for operational and FM requirements*
 Prepare lessons learned documentation to improve performance*

Scope of Services RIBA Workstage

(1) Video flythroughs & virtual reality perspectives
* [in CMT capacity] 
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